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Who’s here? 



What Kinds of Buildings? 

 small to large, wood and masonry, scattered site and 
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Green Retrofit Initiative 

 energy efficiency is never an  

emergency 

 technology is continually  

evolving and changing  

 funding options/programs are constantly changing 

 owners can’t specialize an FTE for efficiency 

unless they own several thousand units 

 MF housing owners need specialized help 



Technical Assistance 

 We can help you to: 

– benchmark  

– develop priorities and action plans 

– implement retrofits (from finding funding to 

construction management) 

– train operations & maintenance team 

– post-retrofit performance 



Mass Green Retrofit Initiative 

 expanded to cover all owners of  

affordable, multifamily housing statewide 

 aggressively seek worst performing  

properties through outreach and benchmarking 

 currently free to owners through two primary 

funders: 

 HUD Energy Innovation Award 

 Barr Foundation 



Green & Healthy 

Management 

 developed with CDC and 

management staff 

 practical, workable measures 

 no new processes 

 clearly articulate tasks to 

achieve goals 

 pre-emptive upgrades rather 

than emergency 





Oak Terrace  

Smoke Free Pilot 

• 84% say smoke bothers them 

• 16% allow smoking in some places of their 

house; 84% do not 

• 97% of households support a smoke-

free housing policy 



Catch Residents “green-handed” 



Benchmarking Targets 



Case study: Boiler Replacement 

#Unit Number 20 

#Total Bedroom 36 

Built Year 1920 

Stories 5 

Brighton Allston Apartments is 60-

unit multi-family rental property 

including 2 sites, renovated in 1997. 

The 1387 Commonwealth Ave. site 

is one of the sites. 

Brighton Allston 

1387 Commonwealth Ave 



Case Study: Boiler Replacement 



Shared Energy Management 

 

 Opportunity for cost-effective, technical and financial 

resources necessary to drive energy reductions 

 Makes a significant impact on the financial bottom-line 

of providers of affordable housing 

 Important part of providing healthy, comfortable, and 

affordable housing for underserved populations 

 Assists in preserving affordable housing by stabilizing 

potentially volatile energy costs 


